Effective Partnering with Intermediaries

Presented by: Laura Elkin, Crescent Hotels & Resorts
Ellen Lurz, BookMyGroup

January 5, 2017

Teach&lravel ‘!,\SYTA N ot fowndadion

------ A X T L A e Ygice of Studentfroub el oy



Introducing....

Laura Elkin




3 Learning Objectives

Clear understanding of how partnering with
an intermediary can increase profitability

How to Network for the right opportunities

How to develop effective and impactful bids




Introducing....

Ellen Lurz
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What is an Intermediary?
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Other Terms...

3" Party Booking Agents
Booking Partners
Sourcing Agents
Receptives for Hotels




QUICK POLL

Do You Currently Work With
A SYTA Intermediary Partner?

YES

NO
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Maximizing Resources
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Great Benefits

ncreased number of bids
Unbiased repositioning

Personal Trip Advisor

Serious partnerships for
serious leads

Expand efforts of sales force




The Process

e Earn trust and confidence team
members

 Understand the customer objective
* Match the right partners

* Follow up to insure smooth
programming




What Are The Pros

Motivation to Close — 100%
Time Savings

Buying Power

No Revolving Door

Additional segment GROUP opportunity




The Cons

* Loss of identity and control
* Loss of points
* “l'can do it better”
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How Do | Begin...

* Tradeshows

* Office Visits

* Networking Events

* Volunteer Events — SYTA Youth Foundation!
* Special Projects

* Most Important — Make Your Partner Look
Good and Win More Bids!




Favorite Hotel Partners
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Results for Successful Hotel Partners

 Become the “Go To”

* More lucrative groups

* Additional segment
opportunities
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Horror Story
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Naughty in The Sandbox.....




Happy Story

SYTA
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Speaker Contact

e Laura Elkin
Global Sales Director
Crescent Hotels and Resorts
lelkin@chrco.com
248-230-8985

e Ellen Lurz
Partner, BookMyGroup
elurz@bookmygroup.com

201-755-6508
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Questions?
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SYTA Resources

SYTA Website — www.my.syta.org

Members Only Section -my.syta.org

Member Directory
SYTA Logo

SYTA Research Digest
Safety Resource Guide
Recorded Webinars and PowerPoints



http://www.my.syta.org/

Upcoming Webinars

New Member Orientation Webinar

Wednesday, January 18, 2017
12:00 PM EST

Risk Management and Loss Prevention
Thursday, February 2, 2017
12:00 PM EST

New Attendee Webinars
Starting in March
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* Unique business and networking experience
for tour operators and key industry partners

SYTA SUMMIT2017 ! “

* Face to face relationship building
Leadership educational opportunity
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0 oVER20,000 EDUCATION SESSIONS
PRE-SCHEDULED BUSINESS TRADE
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MEETINGS will take place.
' SIGHTSEEING
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AugUSt 25-29 . Albuquerque' NM Breaker onsite.
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SYTA Strategic Partners

PARTNERS
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SYTA Staff

Carylann Assante, CAE Becky Armely

Executive Director Manager, Operations and Projects
703-245-8089 703-610-9028

cassante@syta.org barmely@syta.org

Emily Milligan Hazel Mejia

Associate Director Membership and Development Coordinator
703-610-1266 703-610-0241

emilligan@syta.org hmejia@syta.org

Lisa Berretta Yana Romova

Senior Manager, Member Relations Association Administrator
703-610-9034 703-610-0250

Iberretta@syta.org yromova@syta.org
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