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Our Vision

Inspire, support, and partner with teachers 
and students as they serve others. 



!
“The purpose in life is to serve, to show 
compassion and the will to help others.”  
!
- Albert Schweitzer 



The simplest and shortest ethical precept is to be served as 
little as possible . . . and to serve others as much as possible.’   
Leo Tolstoy 



“Jeff, I never could think that I could 
do something like this.”  
!
-Daniel Granados







Leaf Cutter Project



The LCP combines these five program components:!
!
!
1) Micro-finance  

2) Language acquisition  

3) Place-based education  

4) Environmental education  

5) Vocational education



Two Roads Project



The Two Roads Project:!
!
1) Volunteers are asked to take on a project that could 

change their lives. 

2) Volunteers are then each given $100 and asked to 
better their community or beyond. 

3) Students have to grow their money and then use the 
money for a service project of their choice. 

4) Students have to work independently of adults. 

5) 90 days after receiving the money students must give an 
account of how they “grew” their money, what they did for 
their service project, how many people they impacted as 
a result of their community service project, and finally 
how the TRP affected them.



Two additional programs:!
!
!
• Wounded Healer -  Breaking the Cycle 

of Family Violence  

• Service Scholars Program



Some Things to Remember 
When Doing Service Work



Accept the fact that you are an 
outsider and have a limited 

understanding of the problems the 
people you are helping face.



Understand that the word 
"authentic" is an overused term 
when it comes to most, if not all, 

service experiences. 



Set realistic identifiable goals.



Practice servant-leadership.



“Everyone thinks of changing the 
whole world, but no one thinks of 
changing themselves.” 
Leo Tolstoy



Understand the more you try and 
scale a humanitarian work, the more 
difficult it becomes to maintain the 

integrity of the program.



Help without hurting.   
(See additional reading list)



Long-term projects are better 
than short-term.



Serve in your scheduling.



!
“Jeff, I never could think that I could 
do something like this.”  
!
- Daniel Granados


