AUTOMATE, DELEGATE, REPLICATE

How to be more efficient in your job
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But first, let’s talk about the
80/20 Principle
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The 80/20 rule in a nutshell:

e Some things are very important.
* Most things aren't that important.

e Some things happen a lot
* Some things hardly ever happen
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The 80/20 rule for Tourism in a nutshell:

» Some clients are very important.
* Most clients aren’t that important.(!!!!)

e Some activities or processes happen a lot

« Some activities or processes hardly ever
happen
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Some tourism industry examples of 80/20

* Your top 5 clients bring in most of your revenue

e Operators: You have 5-8 tours that sell the most seats
every year

e Destinations: You have 5-10 partners that are most
involved and answer all your requests

« Attractions- you consistently get visitors from 5-8 cities
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So how do you capitalize on the 80/20
Principle?

* You do your most important work. For the rest:
e Automate

e Delegate
* Replicate
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Automate-

Processes and software
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Delegate
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Replicate
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Activities

80/20 Rule
Automate
Delegate
Replicate
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Ways to connect with me
e SallyDavisBerry.com/TourismProAcademy
e sally@sallydavisberry.com

Ways to work with me
e Strategic plans for Group tours
e 1:1 Consulting calls

e Educational webinars
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